Crparerus peasuzanuu Eqnnon Uadopmanmnonno-
Hudposoii Cerun (EUIIC)

AHaJIM3 TEKYyIIEero COCTOSIHUS

Konuenuus npoekTa 6a3upyercsi Ha CO3IaHIH W30JIMPOBAHHON HH(POPMAITMOHHO-
1M(pOBOM CETH ¢ MPUMEHEHUEM OTEUECTBEHHBIX pa3padoTok. OCHOBOI BHICTYMAET
MyJbTHCepBUCHas nporpammHas miaatgpopma ETERNITY.

KiaroueBble npenMyiecTBa MpoeKTa

e DJxoHoMHYecKas 3PPeKTUBHOCTD: CokpalieHue 3aTpart Ha 30-35% 1o cpaBHEHHIO C
KJIIaCCUYCCKUMU PCIICHUAMU

o TexHosornyeckasi He3aBUCHMOCTh: UCIIOJB30BaHNE OTEYCCTBCHHBIX Pa3paboToOK

o bBe3onacHocTh: N30JIMpPOBAaHHAS 3ALTUIIEHHAS CETh

e  MacmTadupyemMocTh: BO3MOKHOCTh HEOTPAHUYCHHOTO paCIIMpeHus QyHKITHOHATA

Crparernyeckne mejau

e Cozganue eMHOTO U(PPOBOTO MPOCTPAHCTBA

e (OOecrneyeHre MeXBEAOMCTBEHHOTO B3aUMOIEHCTBUS

o ®opmHpOBaHUE COBPEMEHHOW CHCTEMBI XPaHEHUSI TAHHBIX
o [loBrimenune 3¢pekTHBHOCTH TOCYNPABICHHUS

JTanbl peaju3zanuu

1. IoaroroBuTteabHsli 3Tan (1-2 roga)
o Pa3pabotka 6a30BOro Habopa CHCTEMHBIX MOJTYJIeH
o Co3naHue 3alUIIeHHON BHYTPEHHEN CBA3H
o @opMHpOBaHHUE JIEIICHTPATTUZOBAHHON CUCTEMbI XpaHEHHS
2. Opranu3anuoHHbIi 3Tan (2-4 roaa)
o Co3naHue rocy1apcTBEHHOIO olepaTopa yciyr
o Tloxbop u oOyueHue nmepconana
o BriGop nuiioTHOM oTpaciu
3. Bueapenueckwuii 3Tam (2-5 jer)
o Pa3BepThIBaHHME MUIOTHOTO MPOEKTA
o MuTerpamus ¢ CymecTBYIONIMMU CHCTEMaMH
o OmudpoBKa apXUBHBIX MaTEPHAJIOB

Heo0xoanmbie pecypchl
e  YesoBeuecKHe Pecypebl: CIENUATUCTHI [0 pa3pabOTKe, BHEAPEHHUIO, TOIEPIKKE

o Texuuueckue pecypcesl: IO/, BeraucnurenbHas nHGOpPacTpyKTypa
e ®uHaHCOBBbIE pecypchl: OI0DKET Ha pa3padOTKy U BHEAPEHHE

YupasjieHre NpoeKTOM

e  Koopmunauus: PYII HIIOT nox konTposnem OneparuBHO-aHATUTHYECKOTO LIEHTPA



e OmnepanuoHHOe yNnpaBJieHHE: TOCYIAPCTBEHHAS KOPIIOpAIUs IUPPOBOTO
obecrieueHus
o Texnuueckasi moaaep:kKa: pa3padboOTIHK IATHOPMEI

Ilnan peanuzaunu

1. Co3nanue nHGPACTPYKTYPHI:
o PasBepThIBaHHE TIaBHOTO y3I1a
o Opranm3anys 3a0MIIEHHBIX KaHAJIOB CBS3H
o BHeapeHnue cucteMbl XpaHeHHS JAHHBIX
2. Pa3paloTka cepBHCOB:
o ba3oBblii opucHbIN naker
o Cucrema JOKyMEHTOO0OpOTa
o HMHCTpyMEHTHI aHATUTUKA
3. IInjoTHOe BHeApeHUE:
o Br1bop orpaciau-nuiora
o TectupoBaHre OCHOBHBIX (DYHKITHIA
o KoppekTupoBka Ha OCHOBE 00paTHOW CBSI3U

Oxupaembie pe3yJibTaThl

e JkoHoMHYeckmii 3pdexT: cokpamienue 3arpat Ha 30-35%

o Texuonoruueckuii 3¢pexT: co3manre COBpeMEHHOMN UPPOBOI HHPPACTPYKTYPHI

e VYmnpasienuyeckuii 3¢ pexT: moBeimeHne 3PPEKTHBHOCTH TOCYIIPABICHHS
e CoumanbHblii 3¢ deKT: yIydleHne KayecTBa rocyciyr

Pucku n MEPbI 110 UX CHUKCHUTIO

e TexHosoru4eckne pUCKU: PETYJSIPHBIH MOHUTOPHHT U OOHOBIICHHE
e ®DuHaHCOBbIE PUCKH: YETKOE TUIAHUPOBAHHE OFO/KETa

o Kaaposblie pucku: cuctema o0y4ueHHs U pa3BUTHS IEpCOHAIA

o be3onmacHOCTb: MHOTOypOBHEBAsI CUCTEMA 3AIUTEI

MOHUTOPHHI U KOHTPOJIb

o PerynsipHasi oneHKa JOCTH)KECHUS LIEJIEH TPOEKTa

o KoppexkTnpoBka 1iaHa peanu3aiiy Ipu He0OX0IUMOCTH
¢ KoHTpoib KayecTBa BHEAPSIEMBIX PELICHUI

e  AHaau3 3(p(peKTHUBHOCTH HCITOIb30BaHUS PECYPCOB



